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HISTORY 

 
How do you intentionally teach and 

elevate your program’s history? 
How do new players learn the story 

of your program? 

 
What past teams or players 
represent your standard? 

How do you honor alumni? What is 
the role of your alumni? 

What visible reminders exist in your 
building? 

 
What stories do your players need to 
hear about your program or specific 

players?  

One history-based idea we will implement: 

 

 

 

 

 

One alumni connection we will strengthen: 

 

 

 

 

 

One way we will visually display our history: 
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TRADITIONS  

What weekly ritual(s) reinforces 
identity and/or culture? 

 
Do you have any current 
ceremonies? What do they honor? 
Do they mean a lot to your kids? 

Do you have any yearly events 
that build connections in your 
culture?  

What recurring experience 
reinforces accountability? 

Do we have any traditions that 
genuinely shape behavior on our 
team?  
 

Do we have any traditions that are 
symbolic but ineffective? How 
could we make them more 
effective in building culture? 

​
What current traditions/ceremonies do we have? What is their purpose? 

 

 

 

 

Do we have at least one annual event that builds culture? Are we intentional about what we are trying to build 
with the event?  

 

 

 

 

 

What ideas can we bring back to our team for new traditions or ceremonies?  
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INNOVATIONS 

What creative idea energizes your 
program? 

How will you make culture (vision, 
values, standards) visible for all? 

 How will you celebrate the 
culture? 

What leadership development 
tools will you use? 

What makes your culture different 
and unique from other teams?  

 

​
 One innovation we will introduce: 

 

 

 

 

How we will implement “Standards Over Rules”: 

 

 

 

 

 

One new way we can celebrate our culture: 
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FINAL REFLECTION 

 

 If we intentionally build history, traditions, and innovation, our culture will: 

 

 

 

 

 

 

An idea or two, or three that  I am taking back immediately: 
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